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Phase 1: Profile Building 
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1. Academic 

Reviewing the Student’s curriculum and devising his/her academic niche including  
subject selection. 
Lining up academic and non-academic supports, such as academic tutors,  
language course institutions, etc. 
Setting Student’s academic performance target. 
Developing the Student’s study skills and strategy. 

2. CV building – Helping the Student round out his / her resume and personal profile by: 

Facilitating competition mentorship in various fields (e.g., Research, Debate, and Math area). 

Boosting leadership skills and expanding the Student’s network by founding or  joining 
clubs or organizations. 
Suggesting academic activities to build the Student’s profile, (e.g., reading  academic books 
or journal articles, doing university-level courses)

3. Major and Career Exploration 

Discussing and suggesting extracurricular interests, summer/winter activities,  
internship opportunities, and study options. Mentoring Student through  
processes pertaining to such activities including application process, proposal  
writing, interviews, etc.  
Narrowing down Student interests and finding their best-fit major and career. 

4. Standardized Test Preparation 

Developing a schedule for taking appropriate standardized tests (e.g.,  
TOEFL/IELTS, SAT/ACT, UK entrance tests, etc). 
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Phase 2: University Application Preparation
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1. Developing a comprehensive educational plan by:

Field of study exploration research that is of interest to him/her.
Developing a list of colleges/universities, including reach, target, and likely, based
on the Student’s academic and personal profile.
Exploring scholarship opportunities that are suitable for the Student’s profile.

2. Guiding the Student on the preparation of college/university applications
(and scholarship applications if needed), includingscholarship applications if needed), 
including management; discussion, review, and critique of essays and other materials 
that are required or that will help in the admissions process.

3. Shortlisting potential recommenders for the Student and crafting a brag sheet that
facilitates the recommenders to write effective letters of recommendation

4. Preparing the Student for personal interviews.
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